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A guide to competency behavioural questions

This resource has a list of some key competencies, what they mean and supplies sample competency questions that can be asked during an interview. These questions are helpful in revealing a candidates personality traits and if they hold qualities that are suitable for a job. 

Approachability:

Approachable and easy to talk to; spends the extra effort to put others at ease; I sensitive and patient with the interpersonal anxieties of others; builds rapport; listens well; gathers informal and incomplete information in time to do something about it

Behavioural Questions

1. What do you do to put people at ease when they come to you with a work/personal problem?

2. What do you do when someone makes you uncomfortable and you don’t want to argue with them?

3. Do you make yourself available to bosses/peers/direct reports similarly or differently?  Explain why?

4. How do you set boundaries so major chunks of time aren’t eaten away?

5. Which boss was the best at putting people at ease?  Which boss found it challenging to put people at ease?


Building a strong organisation:

Hires the best people available from inside or outside the organisation. Contributes to the development of the talent within the organisation. Actively develops successors within the organisation. Builds a strong team spirit, motivates and retains talented staff.

Behavioural Questions

1. Describe a time when you used an outside source to recruit talent.  What happened?

2. Give me an example of a time when you had to terminate someone whom you had hired.  What did you learn from that?

3. Can you describe a time when you promoted someone from within? What were the criteria you used to make the promotion decision?

4. Describe a time when you took over a team that was not performing well.  What did you do?

5. What criteria have you used to determine if someone was qualified for the job? Give me an example of a time when this worked out well.

Business Acumen:
Knowledgeable of the strategies and tactics that work in the marketplace and watches industry trends for impact on our business. Is keenly aware of our customers and competition; understands our products/systems, services and business practices; knows how to get things done through formal and informal network. 
Behavioural Questions

1. Tell me about an unusual market reaction to a product/strategy/service with which you were involved, describe your role in this and what it meant to your business/organisation.

2. What are the core competencies of your business?  Describe the actions you have taken in support of these core competencies and the outcome of these actions.

3. Have you ever started up a business?  If so, how did you go about starting it, what was your specific role and what happened with the business?

4. Describe how you have used information about a major industry competitor to be more successful in your organisation. Describe the situation, what you did (your role) and the result of your actions. 

5. Tell me about a time when your business knowledge, good or bad, has been the subject of some performance feedback, your performance review or career discussion.  Why was it referenced, what did you do and what was the outcome?

Conflict Management:

Steps up to conflicts, seeing them as opportunities; reads situations quickly; good at focused listening; hammers out tough agreements and settles disputes equitably; finds common ground and gets cooperation with minimum noise. 

Behavioural Questions

1. Have you ever helped others solve a long-standing dispute? How?

2. Tell me when you brought two reluctant people or groups together. What did you do?

3. Tell me when you made peace with an adversary.

4. Have you ever been blamed for something that was not your doing?

5. Tell me when someone pushed you to your limit.

Courage:

Doesn’t hold back anything that needs to be said; provides current, direct, complete, and "actionable" positive and corrective feedback to others; lets people know where they stand; faces up to people problems on any person or situation quickly and directly; is not afraid to take negative action when necessary

Behavioural Questions

1. Tell me about a time that you challenged a coach/mentor.

2. Tell me about a time when you delivered bad news to someone of higher status than you.

3. Tell me about a time when you had to blow the whistle on someone or some practice.

4. Tell me about a time that you held something back that you now think you should have passed on and why didn’t you pass it on?

5. Tell me about a time that you stepped in to defend someone other than your direct reports you felt was being unfairly treated.

Creativity:

Comes up with many new and unique ideas; easily makes connections among previously unrelated notions; tends to be seen as original and value-added at brainstorming

Behavioural Questions

1. Can you give me an example of a time that you tested whether a new or unique idea had merit?

2. Tell me about a new product you thought up.

3. Tell me about a new strategy you created.

4. Tell me when you challenged the ideas of others and this led to something new.

5. Tell me when you tried out one of your ideas and it failed.

Customer focus:

Dedicated to meeting the expectations and requirements of external and internal customers; gets first-hand customer information and uses it to improve products and services; talks and acts with customers in mind; establishes and maintains effective relationships with customers and gains their trust and respect.
Behavioural Questions

1. Sometimes we inadvertently do something that dissatisfies a customer; tell me about a time when you dissatisfied a customer and how you handled it.

2. I’m interested in hearing about a time when you had to deal with an unreasonable customer request; what did you do and what happened?

3. I’d very much be interested in hearing about a time when you far exceeded a customer’s expectations.

4. I’d like you to think of a time you knew you weren’t going to be able to deliver what a customer wanted, but you managed the situation so that the customer was satisfied anyway.  Please tell me about that.

5. Tell me about a time you used your knowledge of customer needs to improve a product or service.

Dealing with ambiguity

Effectively copes with change; can act without having the total picture; isn't upset when things are up in the air; doesn't have to finish things before moving on; can comfortably handle risk and uncertainty.

Behavioural Questions

1. Tell me about a time when you had to change something significant in your work environment.  Describe the situation, the actions you took and the outcome of those actions.

2. Tell me about a time when everything was up in the air.  How did you handle the situation and what eventually happened?

3. Tell me about a time when you had a problem where you just didn't know what to do.  Describe the situation, the actions you took and what resulted.

4. Tell me about a time when you inherited a new boss or work group and weren't sure what to do.  What did you do and what happened as a result?

5. Tell me about a time when you tried to help someone deal with change and ambiguity more effectively. Describe the situation, what you did and what happened as a result.

Decision strength:

Makes effective, reliable, and at times, tough decisions quickly based upon analysis, wisdom, experience, and judgement; can do so, if necessary, under pressure and with incomplete information; comfortable handling risk and uncertainty.

Behavioural Questions
1. Tell me about one of the best decisions you've ever made.  Tell me about the situation and what happened as a result of your decision?

2. Describe a difficult decision you had to make and the process you used to make the decision.  What was the result of using that process?

3. Give me an example and lead me through your decision making process on a career choice.

4. Give me an example and lead me through your decision process on a people related problem

5. Describe a time when you were overwhelmed with decisions to make and tell me how you got through the situation

Delegation:

Clearly and comfortably delegates both routine and important tasks and decisions; broadly shares both responsibility and accountability; tends to trust people to perform; lets direct reports finish their work.

Behavioural Questions

1. Have you had the opportunity to delegate work to those that work for you?

2. Give me an example of how you delegated a project/assignment in your work group.  Did they meet your expectations?

3. How do you reward those that complete their tasks on time?  How do you handle those that cannot meet the expectations of a project?

4. How do you give instructions, follow up, and measure after you delegate?

5. Do you tend to delegate more or less with tight deadlines and crisis situations?

Developing others

Provides challenging and stretching tasks and assignments; deals with performance issues firmly and in a timely manner; holds frequent development discussions; is aware of each individual's career goals, strengths and development areas; pushes individuals to execute development plan actions; makes and acts upon tough personnel decisions when other efforts fail; brings out the best in people.

Behavioural Questions

1. Describe a time when you’ve taken someone into a job below you who wasn't really ready for the job and tell me how you brought him or her up to speed?

2. Tell me about your attempts to develop someone backfired.

3. Tell me about a person that you helped do something that they didn't want to do? 

4. Tell me about people that you helped do something they probably didn't think that they could do.

5. Have you ever worked for someone who paid no attention to your development?  If so, how did you develop on your own?

Directing others

Establishes clear directions; sets stretching objectives; distributes workload appropriately; lays out work in a well-planned and organised manner; maintains open two-way dialogue with others on work and results; communicates clearly.

Behavioural Questions
1. Have you ever had to manage a team that was not up to the task?

2. What was your most challenging project/task to direct others in?

3. What are your measurement systems for evaluating the team’s abilities?

4. How have you dealt with a team member struggling with a task?

5. What are your strengths and weaknesses as a manager?

Functional/Technical Skills

Possess the functional and technical knowledge and skills to do the job at a high level of accomplishment.

Behavioural Questions
1. How transferable are your technical skills to other functional areas?

2. Have you ever been in a situation where you knew more about the technical aspects of the job than your boss?  How did you feel about that?

3. How do you keep up to date in your technology?

4. Have you ever managed a team where they knew the technology and you didn't?  Where you knew and they didn't?

5. Do you find that people ask you for advice or information within your field?

6. Have you ever tried to help someone improve his/her functional/technical skills?

Independence:

Takes action in which the dominant influence is one's own convictions rather than the influence of others' opinions and reactions; doesn't shrink from personal responsibility; willing to be the only champion for an idea or positions; comfortable working alone on a tough assignment.  Looked to for direction in a crisis.
Behavioural Questions

1. Tell me about a time when you managed a crisis/impossible situation?

2. Have you ever had to lead people who didn’t want to be led?

3. Tell me about a time when you were asked to do something against your own beliefs.

4. Have you ever volunteered to take an issue nobody else was willing to tackle? Tell me about it.

5. Tell me about a time when you had to stand up for what was right.

Individual leadership:
Takes the lead; leads by example; takes unpopular stands if necessary; encourages direct and tough debate but isn't afraid to end it and move on; is looked to for direction in a crisis; faces adversity head on; is passionate about their role and the business.
Behavioural Questions

1. Describe a face-to-face meeting where you had to display leadership to a very sensitive individual.

2. Sometimes team members can be very unwilling to take strong direction from their leader.  Can you tell me about a time when this happened to you? Tell me what you did to persuade them to adopt your approach.  What was the outcome?

3. Describe to me how you managed your most recent project.  What did you do to inspire your colleagues?

4. Describe an incident where your leadership skills fell far short of your own standards.  Why did this happen?  What did you do to put things right?

5. Sometime there is only time to tell people what to do and how to do it.  Tell me about a time you needed to be this way with your direct reports/team members/peers.  How did they react?
Influencing:

Using appropriate interpersonal styles and methods to inspire and guide individuals (direct reports, peers, superiors) toward goal achievement; modifying behaviour to accommodate tasks, situations and individuals involved.
Behavioural Questions

1. Tell me about a time when you included one of your peers/direct reports/team members in solving a problem.  What was your approach?  What happened?

2. Tell me about a time you inspired someone to work hard to do a good job.  How did you do that?

3. Tell me about a time you checked on the status of an important project/task/assignment and discovered it was being done incorrectly.  What did you do?

4. Sometimes people can be less than cooperative.  Can you tell me about a time when you encountered strong resistance, but needed to push your plans through.  How did you do it?

Informing/Networking:

Consistently communicates information people need to know in order to do their jobs effectively and contribute to the team, unit, and organisation; provides direct feedback and data to individuals so they can make accurate, reliable decisions; communicates up, down, across, and globally; clearly conveys our vision, direction, and strategy; establishes, contributes and encourages communities of practice and commitment.

Behavioural Questions

1. Tell me about a time when you made a bad decision because you weren’t informed of all of the details

2. Tell me about a time that you didn’t communicate something you should have.

3. How have you decided what to tell people and what to hold back?

4. Tell me about a time when you had to keep people appraised of what is going on.

5. When you were managing a project, describe what you did to communicate with project members.

Initiative:

Asserting one's influence over events to achieve goals; self-starting rather than accepting passively, taking action to achieve goals beyond what is required; being proactive.

Behavioural Questions
1. What have you done differently from your peers in the organisation?  Give me an example of what has made your work unique.

2. Have you ever tried something, but it has turned out a failure?  With hindsight, could you have acted differently to ensure a more successful result?

3. Can you think of a time when you went over and above your job role to ensure customer satisfaction?  What did you do?  What was the result?

4. Describe a situation in which you saw a problem and took action to correct it rather than wait for someone else to do so.

5. Have you taken any steps to improve your skills or performance (other than those suggested by your manager)?
Innovation Management:

Brings the creative ideas of others to market; has good judgement about which creative ideas and suggestions will translate in the marketplace; effectively manages the creative process of others; facilitates effective brainstorming, encourages learning and change; projects how potential ideas, partnerships, and businesses will play out in the marketplace.

Behavioural Questions
1. Describe something you’ve written that you considered innovative.  How did you come up with the idea and what happened with it?    

2. Describe what you consider to be your best innovation.  How did you come up with the idea and what happened with it?

3. Tell me about a time when you took a good idea from A to Z.  What was the result?

4. Tell me about a time when you were involved with a failed attempt to innovate.  What was your role and what was the outcome?

5. Describe a time when you have even been involved in creating policy statements on managing innovation?

Integrity and Trust:

Is widely trusted as a direct and truthful individual; presents the unvarnished truth in an appropriate manner; keeps confidences; admits and is accountable for mistakes; doesn't misrepresent information for personal gain; exemplifies our values during good and tough times.

Behavioural Questions

1. I’d like you to think of a time when you had information that a manager or customer should know but that might reflect poorly on you, your group, or your company; please tell me what you did.  

2. Please tell me about a time that you divulged a confidence because you thought you would gain something from it, but later wished you hadn't?

3. I’d like you to think of a time that you made a job or career choice based on your personal values or ethics; please tell me about that?

4. I’d like you to think of a time when you were asked to do something against your beliefs; how did you handle that? 

5. Can you think of a time when you told one person or group one thing, and another person or group something different, and it came back to haunt you.  How did this unfold and how did you handle it?
Interpersonal Skills:

Relates well to all kinds of people, up, down, and sideways, inside and outside the organisation; builds appropriate rapport; builds constructive and effective relationships; uses diplomacy and tact; diffuses high-tension situations comfortably

Behavioural Questions
1. Tell me about a time when your interpersonal style differed depending upon who you were with.

2. Tell me about a time when you brought two people together who were having problems with each other.

3. Tell me about a time when you had to negotiate with people you didn't like or didn't trust.

4. Tell me about a time when you handled an arrogant person or one who made you angry.

5. Tell me about a time when you handled a dispute with a customer. 

Job motivation:

The extent to which activities and responsibilities available in the job overlap with activities and responsibilities that result in personal satisfaction.

Behavioural Questions
1. Give me an example of when you worked the hardest and felt the greatest sense of achievement.

2. What characteristics do you have that are the most important when you judge yourself and your achievements in your career?

3. What aspects of your job gave you the great sense of achievement?

4. What aspects of your job are dissatisfying to you?

5. What are some recent responsibilities you have taken on?  Why did you assume these responsibilities?

Listening:

Practices attentive and active listening; has the patience to hear people out; can accurately restate the opinions of others even when he/she disagrees.

BEHAVIOURAL QUESTIONS
1. Tell me about a situation when you could tell someone was not really listening to you. What did you do?

2. Tell me about a time when you showed your rapt attention to others? How did you do it?

3. Tell me about a situation when others were missing key points in a discussion and you jumped in and helped.

4. Tell me about a time when you came to terms with a person or group you didn't agree with.

5. Tell me about a time when you managed a conflict with your manager.

Managing and measuring:

Clearly assigns responsibility for tasks and decisions; sets clear objectives and measures; monitors process, progress, and results; designs feedback loops into work processes; delivers timely and objective feedback

Behavioural Questions
1. What kinds of things did you do on your last project that would reflect your management style?  

2. Tell me how you chose tasks to be delegated on one of your projects.

3. Describe a time when you had a tight deadline and how you managed your team to meet the deadline.

4. How have you set goals and measured progress for your direct reports?

5. What have you done when two of your employees are in conflict over a team goal?

Managing context:

Enables individuals and teams to understand the ‘raison d’etre’ of their role, activities and objectives.  Continuously reinforces 3Com’s vision, purpose and values in all decisions and communications

Behavioural Questions
1. Have you ever delivered a vision message to motivate people to stay with the organisation?

2. Describe a time when you had to deliver your vision across to remote locations, particularly international areas without going there.

3. Tell me about a time when you communicated a new direction during a reorganisation or start-up.

4. Have you ever been accused of not meeting expectations when you could not communicate or implement your team’s objectives?

5. Has an individual or your team ever flatly refused to work to meet objectives you had set?  What were the circumstances?  What happened?

Managing diversity:

Manages all kinds of people fairly; seeks to understand and deals effectively with all races, nationalities, cultures, disabilities, ages and both sexes; hires variety and diversity; supports equal and fair treatment and opportunity for all.

Behavioural Questions

1. Tell me about a time when you to manage someone who had more experience than you.

2. Tell me about a time when you integrated someone new into your group?

3. Tell me about when you were the “new kid on the block”. How did you integrate yourself into the group?

4. Have you ever tried to help someone manage diversity better?

5. Who have you learned the most from about managing diversity?  What did you learn?  Can you think of any examples that demonstrate that learning?

Managing Vision and Purpose

Creates and communicates a compelling and inspired vision or sense of purpose; understands and shares information about the competitive and customer environment; sees possibilities beyond today; is optimistic; creates milestones and symbols to rally support behind the vision; inspires and motivates entire divisions, units and organisations.

Behavioural Questions
1. Have you been involved in creating a mission or values statement for an organisation and then had to communicate it to various audiences?  How was it received?

2. Tell me about a time when you implemented a new vision.

3. Has the vision message you delivered ever been rejected?

4. Have you ever had to coach anyone for not being able to communicate or implement a vision through the organisation?

5. Have you ever designed a program or course on communicating and implementing a vision?

Motivating Others

Creates a climate in which people want to do their best; motivates individuals, teams or project members; assesses each person's hot button to get the best out of him/her; empowers others by pushing tasks and decisions down; invites input from each person; shares ownership and visibility; makes each individual feel his/her work is important.

Behavioural Questions
1. Have you ever saved a good employee who was on the verge of quitting? Tell me about it.

2. Describe what you have done with a demoralized team/person.

3. Have you ever taken over a team that was in trouble? What did you do?

4. Tell me about a time when you changed a group's mind on something big.

5. Tell me about a time when you managed a work project (group) of very different people. How did you appeal to each?

Negotiating:

Negotiates skilfully through tough situations with both internal and external groups; settles differences with minimum noise; wins concessions without damaging relationships; gains trust of other parties quickly; modifies behaviour to accommodate tasks, situations and individuals involved.

Behavioural Questions
1. Have you ever conducted a formal negotiating with an outside group?  Tell me about it.

2. Tell me about a time when you made peace with an adversary.

3. What’s the biggest negotiation you have lost? Tell me about it and what you would have done differently if anything.

4. Tell me about a time when you brought two reluctant groups together.  How did you do it? What was the outcome?

5. Tell me about a time when you negotiated with multiple peers.  What was the outcome?

Planning and Organising: 

Accurately scopes out length and difficulty of tasks and projects; sets objectives and goals; breaks down work into process steps; develops schedules and task/people assignments; anticipates and adjusts for problems and roadblocks; measures performance against goals; evaluates results.  Marshals resources (people, funding, material, and support) to get things done; uses resources effectively and efficiently.

Behavioural Questions
1. How many major projects have you ever managed at the same time?  How did you organise yourself and the projects?

2. Has poor organisation of resources outside your direct control by another person ever damaged anything you were trying to accomplish?  Tell me how you resolved the situation.

3. Describe a time when you had to manage multiple projects.  How did you balance the workload?

4. Tell me about a time when you realised your team was not planning effectively.  What did you do about it?

5. Tell me about a time when you planned and pulled off a complex assignment.

Presentation Skills:

Effective in a variety of formal presentation settings: one-on-one, small and large groups, with peers, direct reports, and senior management; is effective both inside and outside the organisation, on both objective data and controversial topics; commands attention and manages group processes during the presentation; can change tactics midstream when something isn't working

Behavioural Questions

1. Have you ever forgotten what you were going to say in front of an audience? Tell me about it. 

2. Have you ever had the audio or visual breakdown during a speech?  How did you handle it?

3. Tell me about a time when you ran into a resistant audience.  How did you handle it?

4. Tell me about a time when you gave a one-on-one presentation, how did it differ from a large group presentation?

5. Tell me about a time when you had to give a presentation to senior level management.

Priority Setting:

Values time; spends time of self and others on what's important; quickly zeros in on the critical few and puts the trivial many aside; quickly senses what will help or hinder accomplishing a goal; eliminates roadblocks and creates focus.

Behavioural Questions
1. Tell me about a time when you handled interruptions, phone calls, mail, meetings others call, and still had time to work on priorities?

2. Tell me about a time when you had too much to do and had to do less than all of it.

3. Describe when you get overwhelmed, how do you make decisions about what to focus on?

4. What have you done when you are faced with two equally attractive alternatives?

5. Tell me what you have done when two things compete for your time, how did you decide?
Problem Solving:

Uses rigorous logic and methods to solve difficult problems with effective solutions; asks insightful questions and probes all fruitful sources for answers; sees underlying or hidden problems and patterns; is excellent at honest analysis; looks beyond the obvious and seeks creative, innovative solutions.

Behavioural Questions

1. Tell me about your most recent brain storming session and how you contributed to the outcome.

2. Describe a time you solved a problem others around you couldn't.

3. Tell me about a time you had to solve a problem twice, when the first solution wasn't right.

4. Describe a time when the solution you used actually made things worse.

5. What are some of the toughest problems you ever solved?

Process Management:

Figures out the processes necessary to get things done; empowers people and organises tasks into an efficient work process; determines appropriate measures and manages by data; creates opportunities for synergy and integration; weeds out unnecessary steps and bureaucracy; gets the most out of limited resources.

Behavioural Questions
1. Describe when you have designed a process to get something done, how did you go about lining up the steps.

2. Describe how do you react when you find yourself hung up in an inefficient process?

3. Tell me when you organised and managed others on a complex task from A to Z.

4. How do you get people not under your control to do work on your project?

5. Have you ever made a suggestion to improve workflow your boss accepted and implemented? Tell me about it.

Real time learning:

Learns quickly when facing new problems; a relentless and versatile learner; open to change; analyses both successes and failures for clues to improvement; experiments and will try anything to find solutions; enjoys the challenge of unfamiliar tasks; quickly grasps the essence and the underlying structure

Behavioural Questions

1. Please tell me about a time when you had to learn a new technical area quickly; what was the challenge, how did you go about it, what was the result?

2. Please tell me about a time when you had to master new management responsibilities.

3. Please think of a time when you had to learn how to be effective in a new organisational environment (perhaps through a job change, merger, or acquisition); how did you learn to be effective?

4. I’m interested in hearing about a time when you faced a big challenge, had no solution, few resources, and had to make things up as you went.

5. Please tell me about a recent project that illustrates your ability to get things done and learn quickly at the same time.

Results orientation:

Commits to aggressive goals and achieves them; focuses on winning in the marketplace; constantly challenges self and others to deliver results; drives to win; holds self and others accountable for results; acts with confidence to seize opportunities when they arise and to create new opportunities; decisive; passionate about the business.

Behavioural Questions
1. Please tell me about a time when work you did had an impact on your organisation’s or company’s bottom line.

2. Sometimes in a management or leadership role, we inherit--or realise we have--a poorly performing group.  Tell me about a time when you dramatically improved a group’s performance. 

3. Balancing a drive for results with the importance of looking out for people’s needs is tough.  Please tell me about a specific time when you felt you did this well.

4. I’m interested in hearing about a time when you expected to pull something off at the last minute, but fell short. 
Self Development:

Committed to and actively works to continuously improve skills and knowledge base; understands that different situations and levels may call for different skills and approaches; utilises strengths; works on developing areas of potential weakness.  Knows what he/she wants from a career and actively works to attain it; makes things happen for self; markets self for opportunities.

Behavioural Questions
1. Tell me when you took a new job that required a much different set of skills.

2. Tell me when you had to work around one of your weaknesses.

3. In your career, have you ever moved a weakness all the way to a strength? How did you do it?

4. What do you do differently as a person than you did a year ago? Why?

5. Tell me what do you do to leverage your strengths?

Strategic ability:

Anticipated future consequences and trends; has broad knowledge and perspective; thinks and acts with the global perspective in mind; aware of systematic consequences of decisions and actions; discusses and considers multiple aspects/impacts of issues and projects; articulately paints credible pictures and visions; creates competitive and breakthrough strategies and plans; builds long term capability into the organisation. 

Behavioural Questions
1. Tell me about some strategies that you conceived and implemented.  What do they have in common, how are they different, what about them is repeatable anywhere? 

2. Have you ever worked in an international job?  How does business differ around the world?

3. Whenever you received formal/informal feedback, what did it say about your strategic skills?

4. Have you ever tried to help someone develop his/her strategic skills?

5. Have you ever had to replace/pass someone over for promotion someone for having poor strategic skills?

Strategic Planning/Process:

Designs practices, processes, and procedures which allow managing from a distance; is comfortable letting things manage themselves without intervention; accomplishes goals through others without being there; impacts people and results remotely.
Behavioural Questions
1. Tell me about a time when you became too hands on and had to let go.

2. Tell me about a time when you moved into a job (took on a project) that was too big for you to get your arms around.

3. Tell me about a time when you moved into a job where the work processes/system/work groups were messed up and had to be fixed.

4. Have you ever had to replace someone for not having the skills to design and implement systems for remote management of people and processes?

5. Have you ever tried to help someone learn to design and run remote systems?

Teamwork and Collaboration:

Actively supports one company philosophy; purposefully collaborates to achieve business goals; effectively operates on cross-functional, cross-divisional, and cross-organisational teams; creates an energizing morale and belonging within the team; shares successes and fosters open dialogue; holds people accountable for their work; demonstrates that real success is the success of the whole team.  Sets out networks of contacts and information, understands and develops communities of practice and commitment.

Behavioural Questions

1. Tell me about a team you managed that would not collaborate. What did you do about it?

2. What criteria did you use to select your last project team members?

3. Tell me about some team building techniques you have used that have proven to be effective.

4. Tell me about a time when you managed a team that was operating under tight deadlines.  What did you do to help them meet the deadline?

5. Describe a time when you realised that an individual was placing their needs before the needs of the team.  What did you do?
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